POC EID Training Agenda Example – Operator Training 

	
	Time
	Session 
	Presenter 

	Day 1
	8:00 -9:00


	 Registration

	MoH/Implementing Partner

	
	9:00 – 9:30
	Welcome: Agenda overview, presenter introductions, training logistics 
	MoH/Implementing Partner

	
	9:30 -10:30
	M01: Introduction to EID and POC Testing
	MoH/Implementing Partner

	
	10:30 -10:45
	Tea Break
	

	
	10:45 – 12:15
	M02: Laboratory Systems
	MoH/Implementing Partner

	
	12:15 – 1:15
	Lunch
	

	
	13:15 – 14:30
	M03: Clinical Systems
	MoH/Implementing Partner

	
	14:30 – 17:00
	M04: Operating the POC Device*
	Manufacturer training specialist

	Day 2
	8:30 -8:45
	Review of day 1
	Implementing Partner

	
	8:45 – 10:30
	M04: Handiwork Training* by Manufacturer or SC01 POC EID Sample Collection
	Manufacturer training specialist/Implementing Partner

	
	10:30 – 10:45
	Tea Break
	

	
	10:45 – 11:45
	SC03 QA Approach and Mentorship
	MoH/Implementing Partner

	
	11:45 – 12:30
	SC02 Data Management
	MoH/Implementing Partner

	
	12:30 – 13:30
	Lunch
	

	
	13:30 – 14:30
	Review, Q&A and/or Handiwork Practice
	MoH/Implementing Partner

	
	14:30-15:00
	Written Assessment
	Training specialist/Implementing Partner

	
	15:00 – 17:00
	Practical Assessment 
	Training specialist/Implementing Partner

	
	17:00- 17:30
	Planning for follow-up site visits, certification and wrap up
	MoH/Implementing Partner



*M04 is not included in the POC EID training package. This content should be provided by the device manufacturer and presented either by a representative from the manufacturer or a training specialist from an implementing partner. 

Note: Trained Operators should receive on-site follow up visits as part of the certification process soon after the training to further assess their confidence in processing samples, operating the device and maintaining data management systems. Targeted mentorship can be conducted as necessary, or as part of routine national mentorship visits. 


