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“
The immunization rate is low, 

we need to build demand for vaccines.



“
The immunization rate is low, 

we need to [ promote ] vaccines.
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Knowledge
Awareness
Forgetfulness

Supply
Availability

Cost
Poverty



HW poorly trained to 
address concerns and 
questions (SS, UGA, COM, ETH)

Long waiting time (LES, 

UGA, MAD)

Inadequate registration process (SS, KEN, LES, ANG, COM)

Limited / not affordable transports (SS, KEN, LES, ETH, MOZ, MAD)

People don’t know 
when, where or how 
to get vaccinated
(BUR, ETH)

Vaccination sites too far / limited in number (BUR, SS, KEN, UGA, ZAM, MAD)

Limited availability of vaccines (BUR, UGA, MOZ)

Inadequate service hours (BUR, KEN, LES, UGA, ANG, COM, ZAM)

Limited outreach for rural areas and hard-to reach communities (SS, MOZ)

Low trust in the vaccine
(BUR, TAN, ZAM, MAD)
Fear of side effects (COM, 

TAN, ZAM, MAD)
Vaccine safety & efficacy 
doubts/queries/rumours
(ZIM, COM, ZAM, MAD, TANZ)

Challenges affecting demand in ESAR countries 
(COs reporting-May 2022)



Parents/caretaker’ barriers included lack of knowledge of immunization, distance to access
point, financial deprivation, lack of partners support, and distrust in vaccines and
immunization programs. Other associated factors for low vaccine rates included the number
of off-springs, lifestyle, migration, occupation and parent’s forgetfulness, inconvenient
time and language barrier. Barriers at health system level cited by healthcare providers
included limited human resources and inadequate infrastructures to maintain the cold
chain and adequate supply of vaccines.



Target groups facing access-related challenges



Additional data from Johns Hopkins 
Center for Communication Programs’ 
COVID Behaviors Dashboard
Data from WHO AFRO region,
February 1-15, 2022

What percentage of unvaccinated participants tried 
to get a vaccine?



What are the 
reported structural 
barriers to vaccination for 
a country, by 
demographic group?

Additional data from Johns Hopkins Center
for Communication Programs’ COVID
Behaviors Dashboard
Data from WHO AFRO region,
December 16-31, 2022

COVID Behaviors Dashboard - Johns 
Hopkins Center for Communication Programs
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https://covidbehaviors.org/


Gender
Culture
Norms
Support

Rumors
Misinformation

Fear of side effects
Safety / efficacy

Other needs
Priorities

Mistrust

Poor UX
Health Workers

Occupation
Seasonal and daily
Low outreach

Waiting time
Service hours

Distance
Transport

Knowledge
Awareness
Forgetfulness

Supply
Availability

Cost
Poverty



Campaign 
next week!





What else?
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Applying 

innovation to 

COVID-19 

demand 

creation in 

Kenya

June 2022

Health worker TRAINING

IEC

Evidence based MICRO-
PLANNING

Bringing vaccines to 
WHERE PEOPLE ARE

Funding for access, quality, 
BOTTLNECKS REMOVAL





Children’s 
rights!PARENTING 

TIPS



What do you think is our primary 
responsibility across all behaviours?

If you would only do one thing, 
what would it be?



MIND ENVIRONMENT 



MIND ENVIRONMENT 



SBC PROGRAMME GUIDANCE

https://www.sbcguidance.org/



MAIN ACCOUNTABILITY
LEAD ROLE 

SUPPORT ROLE
SECTORS ACCOUNTABILITY



Community 
engagement

Strategic 
Communications

Service 
improvements 

System Strengthening 

Supportive Policies

Applied Social and Behavioral Sciences

Change the PEOPLE Change the CONTEXT

BEHAVIOR CHANGE

DEMAND SUPPLY

Social movements and mobilization



Service Design

Community Engagement

Strategic communication

Supportive Public Policies

Systems Strengthening

Social movements

Applied 
Behavioural
Science



CAPITALIZES ON C4D

EXPANDS BEYOND COMMUNICATION

EMBRACES BEHAVIOURAL SCIENCE

HELPS KEEP UNICEF ON THE MAP



It’s just 
a name 

change…

It’s all new! 
I’m obsolete!

PANICDISDAIN

I will lose 
my job!

SWEET SPOT

Opportunities 
to learn and do 

some new things, 
get more 
results



We need 
collective 

movements 
to transform 

societies! 

Each 
behavior needs 
to be studied 
and addressed 
scientifically!

INDIVIDUAL 
BEHAVIORS

SOCIAL 
CHANGE

We need both 
the S and the B.

They are different 
but also intersect.

SBC



POSITIVE 
BEHAVIORS 

SOCIAL 
TRANSFORMATION 

Immunization, handwashing, no FGM, 

assisted delivery, girls’ education, 

positive discipline, breastfeeding, early 

stimulation, adult marriage, etc.  

Community development, gender equity, social 

accountability, adolescent empowerment, 

inclusion, stigma reduction, women agency, 

civic engagement, community resilience, etc.  



Questions?



SBC CAPACITY



WORKFORCE
OUR NUMBER 1 ASSET

500 staff129 COs
81% with SBC posts



What proportion of the staff is NOA-C?

A – 30%
B – 50%
C – 70%



SBC STAFF
Growing together

✦ Job stability

✦ Objective is to grow as professionals 

✦ Opportunities to keep co-creating

✦ Amplify the many good things going on

✦ Capitalize on our expert skills

✦ New resources and opportunities to 
acquire new skills: capacity 
strengthening at the center

✦ COs management and sectoral staff to 
be actively engaged



THE TOOLBOX

Existing experience / expertise

✦ Qualitative behavioural evidence

✦ Community-led approaches

✦ Social Mobilization

✦ Participation in local governance

✦ Social and behaviour change communication

✦ Multi-media campaigns

✦ Edutainment

✦ Digital engagement 

Additional or reinforced skills needed

✦ User and human-centered design for services

✦ Behavioural assessments and tracking

✦ Social listening platforms

✦ Choice architecture and nudges

✦ Experiments on behavioural solutions

✦ Strengthening sectoral systems 

✦ Quantitative social and behavioural data

✦ Feedback and accountability mechanisms

✦ Implementation research



THE ROLE
Supporting programmatic outcomes

✦ Empower UNICEF

✦ Fixing demand vs. a better offer 

✦ Add value to sectors: evidence for decisions, 
advice for design

✦ Value + measure = funding

✦ Uncompromising with quality

✦ 2 to 3 % vs. DNA

✦ Champion social change

✦ Leverage partnerships: LTAS, academia, 
Civil Society, CoPs, private sector, UN…



RESOURCES

• SBC programme guidance

• SBC Impact evidence map

• Menu of SBC programatic results

• SBC corporate results

• Behavioral Insights Laboratory

• 37 dedicated SBC LTAS

• RCCE Collective Service and Helpdesk

• Faith partnerships

• Programme guidance in HICs

• RCCE resources

• AAP resources

• Course on behavioral drivers

• Human Centered Design 

• SBC Sharepoint

• UNICEF website SBC domain

https://www.sbcguidance.org/
https://app.milanote.com/1NtLiu1hqg8I5p/evidence-by-issue-the-impact-of-social-and-behaviour-change-strategies?p=VUwP46IbU6O
https://unicef.sharepoint.com/sites/PD-C4D/SitePages/Menu-of-SBC-Results.aspx
https://unicef.sharepoint.com/sites/PD-C4D/SitePages/Operational-Guidance--SBC-Corporate-Results-Planning,-Monitoring-&-Reporting.aspx
https://www.unicef-irc.org/BIRD-Lab
https://unicef.sharepoint.com/sites/PD-C4D/SitePages/C4D-Long-Term-Arrangements-(LTAS).aspx
https://www.rcce-collective.net/
https://www.rcce-collective.net/collective-helpdesk/
https://www.faith4positivechange.org/
https://unicef.sharepoint.com/teams/PD-PHIC/HICs2/Forms/AllItems.aspx?FolderCTID=0x012000623ADC20AED88941B189937F1C3204D9&id=%2Fteams%2FPD%2DPHIC%2FHICs2%2FProgramme%20Guidance%2FProgramme%20Guidance%20for%20HICs%2Epdf&parent=%2Fteams%2FPD%2DPHIC%2FHICs2%2FProgramme%20Guidance
https://www.corecommitments.unicef.org/rcce
https://www.corecommitments.unicef.org/aap
https://agora.unicef.org/course/info.php?id=35046
https://www.unicef.org/innovation/hcd
https://unicef.sharepoint.com/sites/PD-C4D
https://www.unicef.org/social-and-behaviour-change


https://agora.unicef.org/course/info.php?id=35046

https://agora.unicef.org/course/info.php?id=35046












How do we make it happen?

(afternoon café)









Offer options for COs to: 

• Match their specific delivery needs (context)
• Adjust to the size of the team (large offices can 

afford diversity)
• Attract real specialists to facilitate recruitments
• Play an expert advisory role to sectors & partners



2020 NETWORK



2030 NETWORK – upskilled through diversification 



Questions?



Setting up the 
operational 

modalities for SBC to 
thrive



ESAR is not starting from scratch

C4D session at DREPs in 2019 : development 
of a tripartite Road Map (HQ, RO, COs) 
highlighting recommendations for action in 
three key areas:

• C4D capacity building (Management and 
managers in COs; M&E staff; cutting edge 
approaches for C4D staff) – HQ lead with 
some contribution from RO & COs

• C4D results’ articulation and inclusion in 
key processes – ESARO lead in 
collaboration with COs and HQ

• C4D HR and budgets – COs lead with 
support from HQ and RO



SBC shift: an opportunity to 
reinforce the gain and address the 
remaining operational gaps

Understanding the main dimensions to 
secure an enabling operational 
environment for SBC, in addition to 
strategic technical guidance and skills 
building



A global assessment conducted 
jointly with the 7 ROs between 
October 2021 and March 2022, 
building on the review of RAM and 
VISION insights and on interviews 
with selected country offices from 
various regions

Assessment conducted along a two-
fold country classification, looking 
both at income (WB) and the “SBC 
Needs Score”



Main recommendations 
from the global Operational 
Modalities assessment

Reinforcing SBC operational 
modalities starts with identifying SBC 
results (The “WHAT”) from the onset 
of the development of a country 
programme; and require SBC results 
articulation within the country result 
framework along with a monitoring 
system



Unpacking 
the «HOW»
Six complementary dimensions 
to activate a system to support 
SBC operationalization at CO 
level





Analysis of the ESAR 
landscape;  how 
does it resonate 
with the global 
recommendations?



SBC Needs Score
A UNICEF composite score, based on 4 variables to indicate the contextual and programmatic pressure faced by COs that should be 
addressed – at least partly – through SBC  

Three variables common to all 7 regions:

• Vulnerability to risk/emergency (EU risk index);

• Gender norms (Gender discrimination in the family – OECD);

• Inequity (Inequality-adjusted Human Development Index - UNDP)

One variable region specific:

• Development Classification building on 8 region-specific indicators to assess the level of deprivations in each region-specific context 
For ESAR, building on the ROMP 2022-2025 and available data, this variable is informed by the following indicators: Stunting, 
Justification of Wife beating, Birth Registration, Routine Immunization (DTP3), OOS children (primary), Knowledge of HIV among 
adolescent girls, Teen pregnancy 

• Data extracted from SOWC, World Bank datasets or other datasets shared by the Ros; Data reviewed and validated by each RO

The composite scoring allows to classify the countries in 

four categories in terms of intensity of SBC needs: 

Countries with Acute SBC Needs
Countries with Very High SBC Needs
Countries with High SBC Needs
Countries with Targeted/Specific SBC Needs



SBC Needs Score per category - global & ESAR in %

13%

43%

37%

7%

Global

14%

57%

24%

5%

ESAR



SBC Needs 
Score per ESA 
country

Burundi 2.13 7

Eritrea 2.22 5

Ethiopia 2.11 9

Madagascar 1.98 16

Malawi 1.80 19

Mozambique 2.13 8

Rwanda 1.58 21

Somalia 2.56 2

South Sudan 2.59 1

Uganda 1.85 18

Angola 2.15 6

Comoros 2.30 4

Eswatini 2.03 15

Kenya 2.08 11

Lesotho 2.04 13

Tanzania 2.39 3

Zambia 2.05 12

Zimbabwe 2.10 10

Botswana 1.80 20

Namibia 2.04 14

South Africa 1.93 17
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How enabling 
are the current 
operational 
modalities in 
ESAR:  

Final Score per 
country
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Country Office SBC NEEDS SCORE 2021 Final Score per income group
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Burundi 2.13 2

Somalia 2.56 1.67

Mozambique 2.13 1.26

Madagascar 1.98 1.67

Malawi 1.8 1.73

Eritrea 2.22 1.84

Rwanda 1.58 1.27

Uganda 1.85 1.49

South Sudan 2.59 1.59

Ethiopia 2.11 2.02
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Tanzania 2.39 1.94

Zimbabwe 2.1 1.98

Lesotho 2.04 2.09

Zambia 2.05 2.43

Comoros 2.3 2.1

Kenya 2.08 1.79

Angola 2.15 1.42

Eswatini 2.03 2.67
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Namibia 2.04 1.53

South Africa 1.93 2.52

Botswana 1.8 1.96



53%

22%

25%

Global

How enabling are the current operational 
modalities in %, Global and ESAR

Countries with Medium or Low 
enabling working environment:
- 80 % of them are classified as 

countries Very High Needs
- 90% of these countries have 

suboptimal articulation of 
SBC results in their CPD; 

- 45% have challenge in terms 
of SBC workforce; and there 
is room to reinforce their HR 
structure/articulation for 
increased efficiency

48%

38%

14%

ESAR



Unpacking the results per country in ESAR
Low Income countries - 2021

Countries SBC Needs Score SBC results articulation in CPs SBC/C4D HR SBC/C4D HR Accountability & reporting

Burundi 2.13 2.49 1.54 1.94

Somalia 2.56 2.16 1.49 1.59

Mozambique 2.13 1.84 1.06 1.47

Madagascar 1.98 2.49 1 1.76

Malawi 1.8 1.86 1.55 1.97

Eritrea 2.22 2.33 1.83 1.45

Rwanda 1.58 1 1.43 1.95

Uganda 1.85 2.15 1.18 1.54

South Sudan 2.59 2.65 1.04 1.39

Ethiopia 2.11 2.58 1.73 1.71



Unpacking the results per country in ESAR
Lower-Middle Income countries - 2021

Countries SBC Needs Score SBC results articulation in CPs SBC/C4D HR SBC/C4D HR Accountability & reporting

Tanzania 2.39 2.3 1.36 1.63

Zimbabwe 2.1 1.99 1.41 1.95

Lesotho 2.04 2.1 1.68 1.73

Zambia 2.05 2.62 1.69 1.73

Comoros 2.3 1.85 1.61 2.09

Kenya 2.08 1.45 1.65 1.96

Angola 2.15 1.46 1.56 1.47

eSwatini 2.03 2.24 1.94 2.23



Unpacking the results per country in ESAR
Upper-Middle Income countries - 2021

Countries
SBC Needs 

Score

SBC results 

articulation in CPs

SBC/C4D 

HR

SBC/C4D HR Accountability 

& reporting

Namibia 2.04 1.98 1.61 1.49

South 

Africa
1.93 2.49 2.04 2.56

Botswana 1.8 2.6 1.81 1.56



SBC HR workforce Global 
and ESAR

Almost all ESAR COs have at least one dedicated 
SBC full time position. 

Only two thirds of the SBC lead in country report to 
Deputy Representatives; however, significant 
improvement observed since 2019 (from 48 to 
66%) 

“Given the programmatic focus and cross-sectoral nature 
of the work, C4D would gain from being systematically 
linked to sectoral results, under the supervision of the 
Deputy Representative to ensure the integration and 
cross-sectorial nature of the work, in particular at 
community level”. (extract from the ESAR Diagnostic 
Assessment, 2019)



SBC and External 
Communications: more 
specialized functions and roles

Globally only 15% of the SBC lead post report to External 
Comms Chief; Significant percentage of SBC still reports to 
External Comms in 3 regions: EAPR (31%), ECAR (29%) and 
LACR (23%)

Interviews with COs demonstrating good SBC operational 
modalities (Montenegro, Bulgaria, Rwanda, Malaysia) 
highlighted the need to strengthen linkages between SBC 
and programmes and the trend observed in recent years to  
move SBC out from Ext Comms.

SBC shift requires further skills in social sciences applied to 
programmes, reducing the initial focus on communication 
products and events.

Keep relationships with External Comms for strategic 
communications (media engagement, social/digital 
engagement, U-Report/IoGT, advocacy, etc.)

% of SBC lead 
post 

reporting to 
External 

Comms per 
region

ESAR



Questions?


