
LOOKING FORWARD



THE VISION
Excellence and leadership

✦ Programming excellence

- Science-based : more social and behavioral evidence, experiments

- People-centered: participation, engagement, accountability

- Expand programming territories beyond communication

✦ Intellectual leadership for corporate attractiveness and partnerships



THE PROGRESS
A lot happening backstage

✦ 18 months of work

✦ 45 simultaneous main initiatives 

✦ 100+ SBC staff involved

✦ 50+ partner institutions

✦ Sectoral staff, management

✦ SBC Global Technical Team

✦ Creation of momentum 

(+ pandemic response )



THE PROCESS
Working collectively, for the field

✦ User-centered design

E.g., the programme guidance was led by steering committee 
made primarily of COs, and the exploration phase included 
user journeys, personas profiles, leading to a ‘’non-UNICEF’’ 
design: jargon-free, online, public-facing, geared towards 
government partners and non-expert audiences

✦ Collective governance

E.g., Behavioral Insights Research & Design (BIRD) Laboratory 
has been established with 80 staff from the 7 ROs and 35 COs

✦ Sectoral anchoring

The M&E framework spells out indicators sector by sector, sub-
area by sub-area, for increased relevance and appropriation. 
It was also developed based 80 user interviews



Core SBC package

SP strategy & indicators
Technical guidance

Monitoring framework

Capacity framework

Impact evidence

Behavioral Insights Lab
Training tools #1

Communication assets

Capacity and evidence

LTAS
Consultant rosters

Investment cases

UNICEF-BMGF strategy

Private sector strategy

Data strategy
SBC Agora Channel

SBC Global Course

Partnership / leadership

Partners capacity tools
Internships partnerships

Center of excellence model

Policy recommendations

Talent Management

Intellectual leadership

Stock taking

Learning and 
scale-up plan

SBC champions

GTT evaluation        

April June September November December

Engagement channels and timeline

OED / PG announcement

Management Meetings

Technical meetings

Regional meetings

Partners meetings

HICs meetings

UNICEF comms

SBCC Summit

SBC SHIFT 2022 ROADMAP

May AugustJuly October

Ops & HR package

Operational models
Job Descriptions

Learning strategy

Skills assessment

Training tools #2

Partnerships landscape
Early Adopters plan

HQ Hybrid HR model

Release 1 Release 2 Release 3 Release 4

April 26



SBC GTT SPRINTS

SBC early adopters

Use the 7% set-aside to make a 

difference in early adopting countries 

and generate learnings for scale-up. 

SBC data for action

Develop an agenda to strengthen data 

systems towards collecting and using 

more social and behavioral evidence

SBC champions

Design a leadership engagement plan 

(HQ/RO/CO managers) to support the 

mainstreaming of SBC within UNICEF.

1 2 3

June September December



OED / PG announcement

Management meetings

Technical meetings

Regional meetings

Partners meetings

HICs meetings

UNICEF comms

1 OED global broadcast email + 3 PGLT follow-ups / All UNICEF staff 

SBCC Summit

2 global webinars + RMTs & DROPs (+GMT?) / UNICEF leaders  

4 SBC global network meetings / UNICEF SBC staff 

Evergreen site, social media, video assets / All external audience

2 webinars / NatComs and HICOs

Collective – e.g., roundtable of donors, LTAS – and bilateral / Partners

2 webinars x 7 Regions (tailored) / All regional staff 

UNICEF booth, address in plenary, side events (staff & partners) / SBC CoP

LEAD / SUPPORT

RAs / SBC HQ

OED + PGLT / SBC HQ

SBC HQ / RAs + PGLT + OED

SBC HQ / GTT

GCA / SBC HQ + GTT

AUDIENCESCHANNELS

SBC HQ / PFP + PTs

SBC HQ / GTT + PHICs reference group

SBC HQ / GTT



REQUESTS TO OED 
Senior leadership support 

✦ ED Russell briefing, leading to:

▪ Programme Guidance foreword signature

▪ Global broadcast email for the launch

▪ Recorded video 

✦ OED:

▪ RMTs agendas

▪ GMT

▪ OECD High-level event on BI (April 22)

▪ UN EOSG High-level event on BI (June 6)

▪ SBC Summit (December 5)



LOGISTICS
How to make this possible

✦ Dedicated P2/P3 staff to support

✦ Centralized Online calendar

✦ Progress review – standing GTT item 

✦ Delegation to GTT members (ROs + HQ)



METRICS

✦ Structural and programmatic changes in early 

adopting COs (ref. results identified for 7%)

✦ Recommended SBC approaches adopted by HQ 
and regional sections 

✦ New CPDs / MTR with quality SBC elements

✦ Staff opinion – by category

✦ Partners’ opinion 

✦ New partnerships / funds

✦ New UNICEF policies, strategies, frameworks, 
featuring quality SBC components

Assessing the success of the shift



SBC Programme Guidance

Community Engagement in Humanitarian Action (CHAT)

Specific guidance on Mental health, Faith engagement, etc.

Behavioral drivers training: example of Child Marriage (EN/FR)

Behavioral Insights e-learning course 

Social norms programming and measurement training package 

Menu of SBC results and metrics across sectors

unicef.org/sbc

Brand

SBC 3-minute video

SBC Vision paper 

Evidence mapping of impact / the best of SBC

BIRD Lab + microsite + SharePoint + projects

Workforce skills framework



The BIRD Lab is a virtual space for 

experimentation and innovation in 

the application of behavioral insights to 

achieve UNICEF results



?













Embedded and matrixed capacity: CP, Edu, Nut, DAPM, OED

21 early adopting countries, focus and objectives (7% set-aside)

SBC Operational Guidance:

Country Models – results, HR structure, budgeting and funding

Tools – coordination bodies, checklists, coding, etc. 

SBC fundamentals - online interactive course (building blocks)

SBC masterclasses for decision makers

Social norms programming and measurement e-learning course

Skills inventory assessment and gap analysis

New set of generic Job Descriptions

Existing global LTAS, MOUs, partnerships – academic, private, etc. 

Roadmap for upskilling of workforce + use of learning assets

SPRINT



Updated LTAS pool (adding Behavioral Insights)

SBC development and Humanitarian consultants  

10 investment narratives for partners

UNICEF – BMGF SBC partnership strategy 

Private sector strategy – with B4R

Social and Behavioral Data for Action strategy

Consolidated online space for all SBC learning products

Theory and practice of SBC flagship course

SPRINT

Capacity & evidence



Partners & Leadership

Partners capacity assessment tools

Partners capacity building resource package 

Models for center of excellence partnerships

Internship partnerships index

Evidence to policy recommendations: 

SBC and cash transfers

SBC Parenting and Violence

Talent management strategy and system

Strategy for innovation and intellectual leadership



SPRINT

Way forward based on:

Stock taking on SBC shift year 1

Report on utilization of 7% set-aside 
RCCE / PHE response evaluations

BMGF strengthening grant evaluation

Stock taking on GTT year 1 and recommendations

RDs, DRDs, Reps, DepReps, RAs, Divisions 

Directors to support engagement of their 

peers and the corporate leadership agenda



EVERY DAY
of decisions are made by every adult

THOUSANDS
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