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9: 00 a.m.  Welcome 

   Session’s objective

9:05 a.m.  AAP Regional Dashboard

   Quick review

9: 20  a.m.  AAP Mapping tool: connecting 
  the dots

9: 30 a.m.  Guidelines for carrying out the 
  AAP CO Strategies/Action Plans 

9: 40 a.m.  Q&A

Agenda



C O M M I T M E N T

Ensure that affected children and families participate in the 
decisions that affect their lives, are properly informed and 
consulted, and have their views acted upon 

B E N C H M A R K S  (how do we monitor this commitment?)

All COs establish processes to ensure that affected and at-risk 
populations: 

1. Participate in humanitarian planning and in decisions that 
affect their lives 

2. Are informed about their rights and entitlements, services, 
and expected standards of conduct by UNICEF personnel, 
through their preferred language and methods of 
communication

3. Have access to safe and confidential complaint mechanisms

4. Have their feedback systematically collected and used to 
inform programme design and course correction



For more information about AAP indicators, please see
the CCC Indicator Guide 2022

https://unicef.sharepoint.com/:x:/r/sites/EMOPS-HPME/_layouts/15/Doc.aspx?sourcedoc=%7B85D5C7BE-ABB4-4D24-99D0-58646D78176A%7D&file=CCC%20Indicator%20Guidance%202022.xlsx&action=default&mobileredirect=true&DefaultItemOpen=1&ovuser=77410195-14e1-4fb8-904b-ab1892023667%2Crgnunez%40unicef.org&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yMzA2MDQwMTE2MSIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&SafelinksUrl=https%3A%2F%2Funicef.sharepoint.com%2F%3Ax%3A%2Fr%2Fsites%2FEMOPS-HPME%2F_layouts%2F15%2FDoc.aspx&cid=74d82b9a-7cad-450c-a752-930b11bf372e


AAP UNI C E F |  2 0 2 1

UNICEF’s AAP Pillars



Not forget : AAP is much more than CFM 

The systematic integration of AAP principles in all our programmes 
contribute to:

• improving the relevance,
• Effectiveness, 
• quality of our work
• And Improving community perceptions and trust in UNICEF

\



AAP CURRENT STATUS IN LAC REGION TO 
BETTER INFORM OUR NEXT STEPS, TO FOLLOW 

UP OUR PROGRESSES

AAP Regional Dashboard



Technical information
Objectives

• Monitor AAP progress in LAC region
• Expand Country Specific Indicators/CSIs (H8.2e and 

H2.2) and provide details on how we are progressing 
technically and operationally, internally and 
externally. 

The monitoring metrics are derived directly from 
UNICEF’s new Global AAP Strategy’s Monitoring 
Framework and roadmap.

Date 

11/04 – 19/04 2023

Jamaica and Belize did not respond

AAP Dashboard 
( AAP Global Objectives and CSI H8 2.e and CSI H2.2 a 

CSI H2.2b)

https://app.powerbi.com/groups/me/reports/f9c0162e-7be7-4fdb-82d7-f1003b5cc29e/ReportSection3aea9db02ec7be38570a?clientSideAuth=0


Criteria Explanation

Yet to

initiate
No action has been taken for this suggested activity and the same is 
being considered.

Initiating Activity plans and resources are in place for implementation.

Partially achieved Activity is being implemented as per plans.

Advanced Activity is monitored, progress and gaps reviewed, and course 
corrected.





22 COs

COs with AAP focal point or AAP task force

Not assigned AAP focal Point
• Chile and Uruguay



Source: AAP Regional Survey, April 2023

AAP focal points or AAP task force with TOR



AAP Global Strategy
AAP Regional Roadmap

Strategic Objective 1

All country offices have AAP 
integrated into their country 
plans, with appropriate 
technical and financial support 
in place











AAP Global Strategy
AAP Regional Roadmap

Strategic Objective 2

All country programmes are informed 
by the views, participation and 
feedback from communities and 
provide timely information to affected 
communities.













AAP Global Strategy
AAP Regional Roadmap

Strategic Objective 3

Collective accountability approaches 
are championed by UNICEF in all 
emergency responses.







AAP Global Strategy
AAP Regional Roadmap

Strategic Objective 4

A coherent, organization-wide people-
centered and inclusive culture is 
promoted by UNICEF leadership



Source: AAP Regional Survey, April 2023
Source: AAP Regional Survey, April 2023









AAP MAPPING TOOL

https://unicef.sharepoint.com/:x:/r/teams/LACRO-C4D/_layouts/15/Doc.aspx?sourcedoc=%7BDC0D4685-7496-4F49-A549-24451ED19E40%7D&file=Country%20Office%20AAP%20Activities%20Mapping%20Tool%20REV%20LAC.xlsx&action=default&mobileredirect=true


Key steps recommended for developing AAP 
strategies/action plans

https://unicef.sharepoint.com/:w:/r/teams/LACRO-C4D/_layouts/15/Doc.aspx?sourcedoc=%7B64787A60-0841-4D59-9511-4C2B073E20B6%7D&file=AAP%20Strategy%20and%20Action%20Plan%20Template%20v5%20LAC%20RO.docx&action=default&mobileredirect=true


1. Be sure your CO has defined an AAP governance structure for the country office and outlined roles 

and responsibility for each category of staff to implement AAP within their programme (sectoral and 

cross-sectoral) and operational accountabilities

2. Review the AAP CO’s information registered in the AAP dashboard. 1) This tool will help to know the 

status of AAP in each COs about the AAP global objectives and CSI H8 2.e. and keep in mind the AAP 

gaps. 

3. Complete the AAP mapping tool. if there is enough time, conduct a "quick and dirty" mapping of AAP 

activities in the CO, and base your strategy on what is already happening if you have less time, and in 

times of humanitarian crisis, conduct bilateral calls with programs and divisions and get quick 

information that can inform your strategy"

4. Analyse the AAP CO’s information registered in the AAP Dashboard and mapped AAP activities: This 

step will help to Identify achievements, gaps, challenges, and opportunities across the AAP’s Strategic 

Objectives (4) and 7 pillars of the UNICEF AAP framework

5. Complete the AAP strategy and action planning process 

https://app.powerbi.com/groups/me/reports/f9c0162e-7be7-4fdb-82d7-f1003b5cc29e/ReportSection3aea9db02ec7be38570a
https://unicef.sharepoint.com/:x:/r/teams/LACRO-C4D/_layouts/15/Doc.aspx?sourcedoc=%7BDC0D4685-7496-4F49-A549-24451ED19E40%7D&file=Country%20Office%20AAP%20Activities%20Mapping%20Tool%20REV%20LAC.xlsx&action=default&mobileredirect=true


Step 1: Define the priorities of the UNICEF CO’s AAP strategy and action plan based on the 
analysis of the AAP dashboard and AAP mapping. 
You can also use as a reference the excel matrix

AAP strategy and action plan 

https://unicef.sharepoint.com/:x:/r/teams/LACRO-C4D/_layouts/15/Doc.aspx?sourcedoc=%7B65E63E00-DFBA-4480-8EED-4C08663136A9%7D&file=Matrix%20AAP%20Action%20Plan%20simplyfied%20version.xlsx&action=default&mobileredirect=true


Q&A



• How are the COs preparing their AAP action plans?

• What are the key challenges we face in this process, and how 
are we overcome them?

• What other support needs on this regard from LACRO and 
HQs? 
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